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KING SHAKA INT. AIRPORT

AS WE LOOK AT ACSA’S STRATEGY FOR GROWTﬂ
WE SEE IT IS LEADING TO A FAR MORE HOLISTIC SOLUTION.
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Airports Company South Africa
Limited is a majority state-owned
South African airport management
company that has been operating
for over 30 years, operating nine
of South Africa’s airports.

KING SHAKA INT. AIRPORT

ur ACSA values are

passion, results, integrity,

diversity and excellence,”
says Nkosinathi Myataza, ACSA
Regional General Manager. “We
are not an isolated company,
but part of a range of intermodal
transport solutions while
contributing to economic activities
across the country. We look at
transport from the point of view of
solutions to better humanity with
good governance and sustainable

(EPC) model, where over testing,
commissioning and Operational
Readiness and Transfer
Programmes, management and
operations were systematically
transferred from  Contractors
to ACSA. As it was greenfield
built, the airport has introduced
energy efficiencies as well as
water and waste infrastructure
to minimise the airport’s impact
on the surrounding environment
and communities. Environmental

inputs and outputs. We are not | compliance and management
just in the business of aviation for | remain top of the airport’s
the sake of aviation.” agenda.

King Shaka International Airport “It was in a space that is very
was the first greenfield project | environmentally sensitive, near
undertaken by ACSA using an | sugar cane fields and wetlands,”

Engineer, Procure and Construct | Myataza tells us. “There has »>

e D a8 A S NS

-— -l

2




e

e

- U;:.,_'.l—

iPAVe & iSAVe' .4 ==

_GAME-CHANGING

"

INTELUIGENT phvemesn
ASSESSMENT VEHCLE.

1) T <o

ARRBSYSTEMS.COM

iPAVe: The Intelligent Pavement Assessment Vehicle

The iPAVe is the world's first and only proven comprehensive pavement measurement system,
delivering structural and surface condition data at highway speeds. This innovative vehicle provides
extensive data, enabling truly informed decisions on the necessary rehabilitation and surfacing
treatments for optimal road and runway maintenance.

iISAVe: The Intelligent
Safety Assessment Vehicle

The iSAVe is an innovative solution for optimal
road safety, continuously measuring pavement
friction at regular traffic speeds.

Equipped with advanced sensors, it provides

real-time data on road and runway surface
conditions, detecting hazardous low-friction
areas caused by wear, weather, or contaminants.

Saves Time y

(iSAVe) This data is analysed to generate detailed
Saves Money & reports, enabling transportation and aviation
SavesLives (@ agencies to promptly address potential risks.

For more information please contact our office at IXX info@arrbsystems.com

ARRB SYSTEMS

ARRB Systems is a world leader in road survey
equipment, offering solutions for diverse data
collection needs. Our products range from the
intelligent Pavement Assessment Vehicle (iPAVe)® to
the cost-effective Roughometer 4, providing a wide
array of road asset management services.

We believe in transforming pavement management
to help our customers make informed decisions
about their road networks. Combining machine
intelligence with human expertise, we deliver
exceptional value and enhance road safety.

With operations in the USA, South Africa, Sweden,
Brazil, Singapore, and India, and distributors
worldwide, ARRB Systems meets the unique
demands of various markets. Our global presence
ensures we provide tailored solutions using the latest
technologies.

We have collected over 1 million kilometers (621,370
miles) of data across 30+ countries and completed
200 projects with road agencies, government
departments, and private engineering firms. This
extensive experience supports our commitment to

innovation and continuous improvement, enabling
us to develop advanced road condition survey
equipment and analysis software.

Our flagship product, the iPAVe®, is the only proven
data collection system in the world that operates at
highway speed, offering unmatched data accuracy
and efficiency. It empowers clients to make informed
decisions about road infrastructure.

ARRB Systems is dedicated to making roads safer
through continuous investment in research and
development. By leveraging machine learning
and advanced analytics, we provide cutting-edge
solutions that enhance road safety and longevity.
Our goal is to help customers achieve optimal
road network performance, contributing to safer
and more efficient transportation infrastructure
worldwide.

For a comprehensive pavement management
solution for your road network or airport runway,

choose ARRB Systems.

www.arrbsystems.com
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CALULO

Aviation services at its best.

Fuelling your journey from Africa and beyond

Experience the power of partnership with Skytanking Calulo, merging Calulo Investments' local expertise with Skytanking's
international experience and capacity. Together, we redefine excellence in the Southern African aviation services sector,
offering comprehensive aviation solutions from storage and hydrant management to into-plane fuelling. With a focus on
safety and efficiency, we operate in major South African airports, backed by an expert team and cutting-edge technology.
Contact us to elevate your aviation fuel services experience. Fly higher, fly safer, with Skytanking Calulo.

Gt www.calulo.co.za - info@calulo.coza - +27 (0)11996 0600

CcAlULD

€& www.skytanking.com - info@skytanking.com - +49 40 513045-0
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been a detailed record of
decisions, undertakings and
what can be done and not done.
King Shaka has responded well
to that.”

Among the highlights of the
move and construction of the
new airport have been the
stringent monitoring regimes
put in place for the airport to
keep track of water and air
quality, water usage, emissions,
and the effect on local wildlife.
The airport’s flight paths were
found tointersect with migrating
swallows at the time, and so the
airport has taken precautions to
avoid collisions with aircraft. A
Bird Radar specific to this risk
and this airport was constructed
and installed.

Great attention is being paid
as to how this airport facility fits
into the air transport networks
and other transport modes in
the region around the province
of KwaZulu-Natal. This then
would feed into the thinking
around the National Airports
Development Framework
and National transportation
strategy.

6 | AVIATION, AEROSPACE & DEFENCE

athi Myataza,
nal General Manager,

“Within ACSA’s strategy
of regional integration, King
Shaka International Airport is
at the forefront of integration
within the network of local
and provincial airports in the
region,” Myataza says. “We
play a crucial role in enhancing
this network so as to get more
people flying, and to facilitate
trade through air cargo.” People
who had no access to air
transport, and goods with no
access to broader markets must
be taken aboard.

ANEW ERA OF FLIGHT

Like anyone in the aviation
sector, the ACSA airports
experienced various challenges
during the Covid-19 pandemic
lockdown.

BUSINESSFOCUSMAGAZINE.COM

“On the first year ACSA Group
lost 2.1 billion rand. On the
second year, ACSA Group lost
1.3 billion,” Myataza recalls.

But since the lockdown was
lifted the air travel sector has
recovered rapidly, and King
Shaka International Airport has
already reached 78% of its pre-
Covid traffic levels. Myataza
intends to continue building
on that progress, such as
putting passenger mobilisation
initiatives into place to
encourage first-time flyers.

“It’s a relatively new airport,
so we are investing in the
infrastructure to improve access
and encourage flying,” Myataza
tells us. “We have had issues
with power capacity. Airports
have always had back-up
generators and Uninterruptable
Power Supply Systems to
ensure that we do not endanger
aircrafts even in the case of a

BUSINESSFOCUSMAGAZINE.COM
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normal power failure. But now
we have renewed that capacity,
and we are investing in being
self-sufficient for power
generation.”

To achieve this, Airports
Company South  Africa is
installing solar power plants
across its network and intends
building its own gas-to-power
trigeneration plants for its three
main airports.

But an airport’s success is
not just about what goes on
within the airport grounds. It is
also about the place that airport
represents, and the reasons
people have to go to and from
it.

“Our Airlift Strategy, under
Durban Direct encompasses
local and regional tourism
bodies, economic development

agencies, trade and industry, »
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airports,” Myataza explains.
“We attend conferences and
other such platforms like
AviaDev Africa, World Routes
Conference and Air Service
World Congress, on the
continent and globally, where
we sell not just the airport but
the destination, and the region.”

It is an effort to bring in
tourism, these entities are
building on Durban’s reputation
for warm beaches, the wildlife,
and the mountain ranges what
Myataza called “the beach, the
berg and the bush.” Atthe same
time, he wants to draw attention
to the airports recovery of air
traffic is continuously building
both passenger and increasing
cargo trade exchange. The
unique features of the airport
precinct, which include the
airport’s strategic location
within a special economic
zone, and situated 30km from
the Port of Durban, intermodal
interchange into the region and
into the continent is important
more especially in the light of
the intercontinental African
Continental Free Trade Area
(AfCFTA) agreement.
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LESSONS OF COVID

These are only part of the
extensive ACSA plans that have
been laid out for King Shaka
International Airport’s future, but
all those plans are guided by the
lessons the business took from
the Covid pandemic.

“What we have learned from
Covid has been channelled into
some good initiatives, not just to
sustain and build what we have,
but to go into new areas we have
not been in before,” Myataza
says. “ACSA have developed a
route development and network
strategy that leverages the
growth of the municipal airports
in the region, increasing the
flying public.”

There is a great deal that King
Shaka International Airport can
offer for both commercial and
general aviation, especially for
the chartered flights sector as
the airport is in the process of
finalising a new apron, with a
plan to construct in the near
future a Fixed Base Operator
facility.

“We are also looking at
our ground handling and fuel
strategy,” Myataza remarks. “We
have seen that internationally
many airports are managing their
own ground handling. We think
that could help us in revenue
generation while giving us
direct control over how baggage
and air freight is handled and
managed. We want to build
in economic  empowerment
for new entrants into the field
including fuel through-putters
within our airports.”

But for all the facilities and
technologies King Shaka
International Airport is
deploying, Myataza is insistent
that people are at the centre of
the airport’s strategy.

“We are building a people-
centred culture and strategy,” he
says. “We lost quite a few skilled
people over Covid, and we are
trying to bring those skills back.

We are focusing on training and
development, creating offers
to attract qualified staff who
we can put through intensive
programs to absorb them into
the organisation.”

ACSA invests in skills
development programmes
for ACSA employees and an
employees’ children bursary
scheme, while also funding
young talent development
programmes that include a
training programme for trainee
engineers and placing interns
from various fields across the
organisation.

“We also offer bursaries
externally to students that focus
on the aviation business related
studies,” Myataza tells us. “We
are focused on transforming our
society and be part of building
an ethical, competent, capable
and capacitated state, through
its’ people.”

But all of these ideas
contribute to a bigger concept
for the ACSA business. One
of these being the vast
development and opportunities
that the Aerotropolis and Airport
Cities will bring.

“The environmentally friendly,
technologically advanced,
economic hub around us is at
the core of creating a smart city
centred around King Shaka,”
he says. “lIt is a mixed-use
development where people can
live, work, and socialise.

At the same time, we are
focusing on digitalisation.
Looking ahead, ACSA is
positioning itself as a global
airport technology and
innovation leader. With a
comprehensive roadmap
and forward-thinking
approach, ACSA aims to set
new benchmarks in airport
technology, cybersecurity,
and the customer experience,
paving the way for further
advancements in the aviation
industry. &
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